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Kommunales ,,Frankfurter Programm — Aktive Nachbarschaft*
Active Neighbourhood

The municipal project ,,Frankfurter Programm — Aktive Nachbarschaft™ is working since ten years successfully
in Frankfurt. Actually twelve different parts (quarters) of the town are involved. The major task of this social
work consists in promoting the self-help possibilities of the inhabitants in waking up the engagement and the co-
determination will for the part of town and in strengthening it. The activation of the inhabitants, the
strengthening of the local economy as well and the improvement of the social and cultural life and the housing
and living conditions are essential modules.

Mainpart of the work is to take up the interests of the people and to activate them. Besides, the personal,
economic and social resources available in the accommodation are uncovered and integrated and it is entered on
the different target groups meeting demand. Thus involved actors can be linked. Those are the housing
companies, associations, initiatives, social facilities, churches up to the inhabitants.

The work in the quarter

Base of the work is a neighbourhood management. A staff as a part of the city administration, settled in the
department for youth and social affairs, coordinates the whole process of the project. Local actors are linked by
the neighbourhood managers who are coordinated by the staff. The initiated projects can be very different
according to quarter: transformations of the residential sphere, playground reorganisations, construction of
neighbourly helps, the equipment of meeting places or support of neighbourhood parties up to occupation
projects, support of the local infrastructure or actions of the preventive health support are possible.

The experiences show that the readiness of the people rises on site to the engagement for their settlement and
neighbourhood, if cooperation is offered to them in projects which were developed together with them. Who for
example has helped actively in a playground reorganisation will in future take care, that the new formed place is
not destroyed by pollutions or vandalism again. The participation in processes of development in the quarter
leads therefore to a stronger identification with the neighbourhood and a lasting sense of responsibility for the
environment of living.

Best of all practice: the energy savings check

A ,best of all practice-example* explains the work. With the project "Energy savings check™ several targets can
be reached immediately. Long time unemployed persons are trained to energy savings advisers. So their
reintegration chances in the first job market substantially are increased. In the quarters these energy advisers
offer a free consultation about possibilities to save water, heating and energy costs. Through this project all
partners run into a "win-win-situation". The socially sub privileged households save yearly about 137 Euros in
additional costs. The town itself which carries the water costs and heating costs on subscribers of unemployment
benefit and social help profits by savings at the rate of 202 Euros per household. Also the environment is a
winner: About 303 kg of CO? less per household load the climate.
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